Central New York Region

Eastern Division, National Ski Patrol

Spring Meeting – May 16, 2009

Attendees:  Mike Adams (Watertown), Brian Bamberger (CNY Region), Jeanne Burnash (Watertown), Gary Bustos (Highland Forest), Matthew DaRin (Labrador), Geff Dennee (Toggenburg), Bert Ebeling (Watertown/CNY Region), Paul Gatley (Woods Valley), Tom Hughes (Skaneateles/CNY Region), Jack McNeil (Labrador/Skaneateles), Pam Mead (Highland/CNY Region), John Megivern (Greek Peak), Jeff Paston (Tog/CNY Region), Joe Procopio (Song), Noel Rios (CNY Region), Paul Steiner (Tog/CNY Region), Steve Taffett (Labrador), John Tuttle (Labrador/CNY Region), Jon Wilson (McCauley/CNY Region), Libby Wing (Skaneateles)

CNY Region Staff Updates – Noel Rios

Noel announced the following appointments:

OEC Administrator – Pam Mead

Senior S&T Advisor – Bert Ebeling
Senior EMM Coordinator – Tom Hughes
CNY OEC – Pam Mead  

· There will be two OEC Courses this fall in the CNY Region. One will be held at Highland Forest and the second will be held in Watertown.  They will be a combination of self paced study (e-course) and skills training sessions.  The course IOR for Highland is Pam Mead.
· The OEC Refresher schedule is on the Web-site. 

Senior EMM – Bert Ebeling and Pam Mead

· Three patrollers passed their Senior EMM requirements with two of them moving up to full Senior Patroller status.
· We had our first evaluations in 2 years due to staffing problems.

· We need more Trainer/Evaluators (T/Es) to assist with evaluations so we don’t have to bring in T/Es from other areas.

· On August 1 Bill DeVarney will be heading up a Senior EMM Clinic at Labrador which will cover new T/Es and re-certifications. If interested contact Pam Mead.

· Tom Hughes will be taking over as CNY Region EMM Coordinator.
S&T – Jon Wilson
· Jon began by thanking everyone for their assistance

· We had 10 combined EMM and S&T events during the season.  Three patrollers took the exams with one passing the full program and two with partial completions.

· The Division Trainer/Evaluator clinic at McCauley was very successful.  Five passed the recertification, and we have four new T/Es.

· Three common traits of this years participants were: a great attitude, willingness to travel, and a desire to improve their skills. 
· The 2010 T/E clinic will be held at Gore.

· Jon is leaving his position with the Region and moving on to Division responsibilities.  Bert Ebeling will be taking over for Jon as S&T Advisor.

· The 2008-2009 CNY Senior EMM / S&T Schedule was distributed and discussed.  It is available on the CNY Region’s Web-site at: http://www.cnyskipatrol.org/index.html  

· The CNY Region’s preseason Senior S&T and EMM T/E Staff Clinic will be held at Labrador Mtn. on December 12, 2009. The latest program updates will be distributed.

· We need to encourage patrollers to sign up for the Senior EMM / S&T programs.
· Areas having terrain suitable for senior evaluations are Greek Peak, McCauley Mtn., Song Mtn., and Snow Ridge. 
Certified Program – Jon Wilson

· This year’s Division certified program at Sugar Loaf was very successful.

· John McGruder was re-certified.  This after having double knee replacement

· The 2010 evaluation site will be Whiteface.  IPs are needed.
Instructor Development – Noel Rios

· Three CNY Region patrollers passed the Instructor Development (ID) “E” course.

· Division-wide there are six patrollers signed up for a current ID “E” course 

· Completion of the Instructor Development (ID) course is one of the requirements to become a certified NSP instructor for any discipline. The program is offered in two formats.

1. Classroom: a hands on, face to face program allowing interaction between the instructors and participants.  Need a minimum of 4-6 students for a successful course.

2. E-course: a self paced course using a textbook and CD. It has 10 chapters and a final exam.  

· The final phases for both formats are mentoring followed by a skills evaluation by one of our Instructor Trainers (IT).

· Have interested patrollers contact either Noel Rios (Tel: 315-692-4165; e-mail nrios@twcny.rr.com) or Pam Mad (Tel: 315-247-1072; e-mail pammead@aol.com )
CNY Region Awards – Jeff Paston

· Jeff Paston sent reminders to CNY Region Patrols that he is willing to assist with the process involved in nominating people for NSP awards. Jeff  can be contacted at: nsp5380@windstream.net 
· In the CNY Region the most pro-active patrol is Greek Peak.  In 2008 two of their patrollers received national appointments. 

· Purple Merit Stars were requested by the Greek Peak Patrol but were down-graded to Yellow Merit Stars by the review committee due to difficulty getting doctors sign the required letters for the awards.

· John Megivern said that it is very difficult to obtain the medical verification letters due to liability issues. They started the process in January and it just got resolved.  

· He suggested that you write to the legal and medical advisors to help obtain the appropriate letters.
· Jeff Paston made a motion to create a new region-level “Critical Care Recognition Award” for those meritorious actions that do not meet the Purple or Yellow Service Star criteria.  This award will not require a physician’s documentation.  The motion was seconded by Bert Ebeling and approved by all present.
· A member of the Greek Peak Patrol was awarded the Eastern Division’s Patriot Star award.  This is a recent addition to the awards available in the Eastern Division.  It is awarded to active Patrollers who are, or have been, a member of the armed forces on active duty in a Combat Zone deployment. 
· Jon Wilson made a motion to create a separate page on the web-site for the “Patriot Star” award.  The motion was seconded by Tom Hughes and approved by all present.
· Regional awards can be created to fit our needs.  A list of current CNY Region awards will be posted on our web-site in the near future.

· Jeff Paston would like to have a CNY MVP award established.

· John Tuttle was presented with an award recognizing his years of service to the CNY Region.

· For more information on National Awards check the following: Chapter 10 (Awards) beginning on page 111 of the NSP Policies and Procedures Manual – 2008-2009. 

· For the NSP web-site page for downloading the policies & procedures manual and award forms, go to:
http://www.nsp.org/1/nsp/home/home.asp   

click on “Member Services”, Log in, click on “My Bookshelf”, click on “Policies and Procedures 2008-2009” and select the form(s) you wish to down load from the right hand column. 

· For the Eastern Division Awards site go to: http://www.nspeast.org/html/awards.htm#patriot 

Eastern Division (ED) Meeting Report – Noel Rios

· Noel announced that he would run again in 2010 for CNY Region Director.

· ED budget discussions are much more streamlined that in the past due to John Tuttle’s help on the Finance Committee.  

· Membership on the Finance Committee has been changed from 5 members to a minimum of 5 members.

· The Division sustained a decline in net assets of $48,000 due to Stock Market performance.

· NSP now has a variable rate VISA card (6.25% to 12%).  When you sign up you will receive a free IPOD Shuffle.

· National is currently $35,000 in the red.  NSP is reassessing their entire fee structure.

· The OEC 5th Edition should be ready for the 2011 refreshers.  All chapters have been re-written. Cost for the new edition will be in the $80 range.

· The 2009 Patroller Education Conference (PEC) took place April 15-17 in Snowbird, Utah. It was very successful with over 250 patrollers participating.  Clinics covering many topics were held in the evenings with ski instruction during the days.  The women’s clinic had the largest participation. There was snow every day.
· Electronic signatures for award nominations are now acceptable.
· Four (4) NSP Board of Directors seats are up for election this year.  People filling these positions conduct business mostly by tele-conferences.  Travel to Denver is minimal with one required meeting per year.  Travel requirements within the Districts are higher, especially during the election process.
· The “Young Adult Seminar” (formerly called “Student Seminar”) was held at Bolton Valley.  NY State is the only state with which NSP has a “Workman’s Compensation” problem. Youth between the ages of 16-18 raise the premiums due to a higher risk classification.  Noel will check into the Explorer program of the Boy Scouts of America to see if that would be a viable option.
Nordic & Mountain Travel and Rescue (MTR) – Gary Bustos

A Mountain Travel and Rescue clinic will be held at McCauley on February 6 & 7, 2010.

Treasurer’s Report – Paul Steiner

· Balances are not available on the Web.  Contact Paul Steiner for information.

· There are 422 dues paying members in the CNY Region.
· Expenses:  please send receipts along with the required forms.

· Meal allowance is $32.00 max.

· Gas is reimbursed at $0.24.4/mile
New Business – Noel Rios

· Young Adult Seminar 

· The 2010 Young Adult Seminar will be held at Jitney Peak on the weekend of March 19-22 (Friday to Monday).
· The cost is currently estimated to be ~$275 per student.
· CNY Region will provide $100 to individuals but it must be matched by their patrol.
· Radio Communications 

· Dick Wolf is the NSP’s communications advisor.

· Effective January 11, 2013 all radio frequencies used by NSP and Eastern Division will go to narrow band.  Eastern Division will take care of this at the Division level. 

· Any new equipment being considered for purchase should be capable of being re-programmed for narrow band.

· Division Forum
· A proposal has been made to establish a division forum similar to NSP's.  Noel is chair of the committee reviewing the proposal.

· Section chiefs would like a forum to get info from the membership.

· A forum for patrol leaders to exchange views on the Web was discussed.  It could be set up by NSP to be password protected.  A straw poll was taken to determine if there was enough action to pursue it further.  All present were against it.  A list-serve can be set up to handle this.
Head Injuries– Steve Taffett
· Steve Taffett, OEC coordinator at Labrador, is an instructor at SUNY Upstate.  He discussed the “Protect Your Head at All Times” (PHAT) program about head injuries and management.  He indicated that Brian Rieger at University Hospital is available to help with concussion management. Brian can be reached by telephone at 315-464-2335 or e-mail:  riegerb@upstate.edu 

· Jon Wilson would like to have Brian attend the CNY Region fall meeting on November 12.

· Pam Mead is very interested in having him attend the instructor Refreshers.

· Jeff Paston mentioned that more patrollers need to wear helmets to set an example.

Pictures – Jon Wilson
Jon Wilson stated that Walt Shepard is seeking some pictures for the web-site.  He is looking for event pictures and also for pictures to update the background on the first two web-site pages.

CNY Region Meetings
· The 2009 fall CNY Region meeting is scheduled for 7:00pm, Thursday, November 12, at the Manlius Library.
· The 2010 spring meeting is scheduled for Saturday, May 8.

Walter O Shepard

Secretary/ Web-Master

May 21, 2009
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