Central New York Region

Eastern Division, National Ski Patrol

Spring Meeting – May 8, 2010
Attendees:  Mike Adams (Dry Hill), Brian Bamberger (CNY Region), Gary Bustos (Highland Forest), Matthew DaRin (Labrador), Geff Dennee (Toggenburg), Bert Ebeling (Dry Hill/CNY Region), Tom Hughes (Skaneateles/CNY Region), Jack McNeil (Labrador/Skaneateles), Pam Mead (Highland/CNY Region), John Megivern (Greek Peak), Jeff Paston (Toggenburg/CNY Region), Joe Procopio (Song), Noel Rios (CNY Region), Paul Steiner (Toggenburg/CNY Region), John Tuttle (Labrador/CNY Region), Jon Wilson (McCauley/Eastern Division), Libby Wing (Labrador/Skaneateles),
CNY Region Announcements – Noel Rios

· Mike Adams is the new Patrol Director at Dry Hill.
· This is an election year for regional director and so far Noel is running unopposed.

· Elections will be conducted at the Fall Refreshers.
CNY OEC – Pam Mead  
· This past season there were 5 OEC courses held in the CNY Region: Dry Hill, Greek Peak, McCauley Mtn, & Snow Ridge. Not sure how many new patrollers we have.
· There will be at least one OEC Course this fall in the CNY Region. It will be held at Highland Forest and will be a combination of self paced study (e-course) and skills training sessions.  The course Instructor of Record for Highland is Pam Mead.
· There are potentially 22-25 candidates and a couple of patrols might hold their own OEC course.

· Paperwork for instructor recertification has still not been received and is being pursued. 
· The 5th edition OEC Manual will be available in January 2011.  It will be 1000 pages, 33 chapters, and 3 appendices.  For the 2010/2011 season we will be using the current 4th edition.

· 2010 Fall Refresher dates have been posted on the CNY Region Web-site: 
( http://www.cnyskipatrol.org/index.html )
EMM – Tom Hughes
· There were no EMM Candidates this past season.

· We need Patrol Directors to encourage attendance and make it easy for patrollers to attend.  Possibly give credit towards fulfilling yearly shift obligations for attending the EMM sessions. Sessions are typically 8 hours in duration. 

· Please emphasize the program at your refreshers and recertification programs.

· For information on the Senior EMM & S&T programs go to The Ski Patroller’s Manual or visit the Eastern Division’s Web-site at:    http://www.nspeast.org/html/senior.htm 
· We need more Trainer/Evaluators (T/Es).  T/Es are OEC Instructors who have passed their Senior EMM program and the certification program. 
· The Instructor Trainer (IT) refresher and recertification programs will be held in September. 
Finance – John Tuttle
· John Tuttle reported that Eastern Division Finance personnel are researching our status as a non-profit.  The problem stems from the fact that all patrols in the Eastern Division file their form 990 with the Division, and the aggregate of the proceeds from fund-raising solicitations exceeds the dollar amount which would trigger an audit by the IRS.
· Potentially each patrol using the Eastern Division’s tax number might have to stop soliciting donations from non-members or alternately might have to apply for 501-C3 status and have their own tax number. 

· The Eastern Division Treasurer is working with the NYS Tax Department to get clarification.

· There was much discussion on this issue with several motions made then withdrawn.
· Currently each patrol should continue as in the past until the issue is resolved.

Section Activities – Brian Bamburger
· The Young Adult Patroller program is very active in the New England areas with between 150 -200 participating. In New York the implementation of this program is hampered by the NYS Labor Department and the worker’s compensation requirements.  (Note: Walt Shepard reported that Toggenburg Ski Patrol worked with the Hiawatha Seaway Council, BSA to form a Venturing Crew which would use the OEC manual and train participants to NSP Standards.  The benefit of forming a crew is that it would be an entity separate from the patrol and would be covered by the Scout’s insurance and leadership requirements. The crew was not formed due to lack of interest by high school youth at that time.  This is still a possibility if anyone is interested.)  
· Candidate recruiting does not appear to be a problem throughout the Section.
· The Eastern Pennsylvania Region’s Senior Program is very successful and has a waiting list.
· The Eastern Pennsylvania region is very pro active in getting patrols to submit patrollers for various awards. 
CNY Region Awards – Jeff Paston

· The CNY Region created the “Critical Care Recognition Award” for those meritorious actions that do not meet the Purple or Yellow Service Star criteria.  
· This award is for assessment and care of injuries or illness that have a high potential to become life threatening in which the nominee has used training and skills learned in the Ski Patrol’s OEC course.

· It is presented to a patroller or member of a team of patrollers whose heroic care does not quite meet the life saving requirements for a Purple or Blue Merit Star.

· Documentation by a physician is not required.  

· The CNY Region’s CRITICAL CARE RECOGNITION AWARD criteria and forms are posted on the CNY Web-site at: http://www.cnyskipatrol.org/Award%20Forms/Critical-Care-Form.pdf
 

· This award was presented to five members of the Greek Peak Patrol and one  member of the Woods Valley Patrol. 
· Five members of the Dry Hill Patrol and three members of the Woods Valley Patrol were awarded the Eastern Division’s Patriot Star award.  This is a recent addition to the awards available in the Eastern Division, and is awarded to active Patrollers who are, or have been, a member of the armed forces on active duty in a Combat Zone deployment.

· Jeff created a very nice certificate to go along with the Patriot Star award.

· Remember there is an award for patrollers injured while on duty.

· Jeff has created a generic award certificate which can be modified for various local patrol awards. 

· It is suggested that each patrol have an awards coordinator.

· The awards process at the patrol level needs improvement.  A suggestion was made that the Chief of Hill review all accidents on his/her shift and notify the patrol director or awards coordinator of any actions which could be considered for an award. 
· Jeff reiterated that he is willing to assist with the awards nomination process. He can be contacted at: nsp5382@windstream.net
· There was some concern expressed about getting and using information on injuries due to HIPAA privacy rules. Jeff indicated that local patrols do not come under HIPPA per the Eastern Division and NSP Web-sites.  It is best if you read the information yourself.  Go to this link for details:    http://www.nspeast.org/html/legal.htm   
· For the CNY Region Web-site page for downloading the policies & procedures and award forms, go to:  http://www.cnyskipatrol.org/Awards%20Information.htm 
· For the Eastern Division Awards site go to:  http://www.nspeast.org/html/awards.htm#patriot  
Mountain Travel and Rescue (MTR) – Noel Rios

Noel indicated that a Mountain Travel and Rescue program is being developed in the CNY Region.  There will be more information in the near future.

Senior Program – Bert Ebeling 

· Bert thanked Jon Wilson for his many years of service with the region.  Jon is currently on the Eastern Division Advisory Committee.

· The 2010-2011 CNY Senior S&T / EMM Schedule was distributed and discussed.  It will be available on the CNY Region’s Web-site at: http://www.cnyskipatrol.org/index.html  

· The Senior program develops higher OEC, leadership, and decision making skills.

· We had two Senior Candidates this past season and are expecting 6 – 7 next season.

· We need to encourage patrollers to sign up for the Senior EMM / S&T programs.
· To become an S&T instructor one needs to take the instructor development course, participate in the toboggan enhancement program, and mentor for one year.

· Jay Peak will host the certified program this coming season.

Treasurer’s Report – Paul Steiner

· Fund balances are not available on the Web-site.
· For expense reimbursement, please send receipts along with the required forms.

· The 5th Edition of the OEC manual will be available in January 2011 at a cost of approximately $65.00 for NSP members and $95.00 for all others.

· There way much discussion about allocating funds to partially reimburse active OEC instructors for the cost of the OEC manual.  

· A proposal was made by John Tuttle with a second by Tom Hughes to reimburse OEC Instructor Trainers and Trainer Evaluators 100% of the cost of the 5th edition OEC Manual..  The estimated cost to the CNY Region is $975.  The proposal was approved by all present.
· After adding additional funds for the OEC manuals the budget for the operating year 2010/11 was unanimously approved.

· Partial reimbursement to active OEC instructors for the 5th edition OEC manual was tabled until the next CNY Region meeting.

· 990 forms are due now.

New Business – Noel Rios
· Officer Confirmation forms are now computerized and on the NSP Web-site.  There were some glitches, but things have improved.
· Changes in Election Procedure require the formation of a by-laws committee and a nominations and elections committee. Volunteers for the two committees are as follows:

· BY-laws committee: Brian Bamburger, Bert Ebeling, Noel Rios, John Tuttle.

· Nomination & Elections Committee: Chairman - John Tuttle (Labrador), Mike Adams (Dry Hill), Rusty Martin (McCauley), John Megivern (Greek Peak), Joe Procopio (Song Mountain), Walt Shepard (Toggenburg).

· 50 year veterans are eligible for free NSP membership.  They need to complete an application which is available fro Noel Rios.

· Calendar: Bert Ebeling requested that a calendar of events be placed on the CNY Region Web-site.  Walt Shepard said he will get one done and would like input from all patrols on dates they want included.

· Instructor Refreshers are scheduled for 9:00 am, August 7 at Labrador and 9:00 am, August 21, at Woods Valley. 
Anniversaries
· Labrador Mountain Ski Patrol is celebrating their 50th anniversary in NSP on October 2nd, 2010.
· Song Mountain Ski Patrol is celebrating their 50th  anniversary in NSP in 2011.
Onondaga Ski Club – John Tuttle
· John discussed the Onondaga Ski Club Lodge in Vermont.  It is available to members for $22/night.  Membership is $25.00 for adults and $13.00 for youth.

· Lodge utilization is low with very little usage during the week.

· It can sleep 22.

· In-season rates are: dorm room $22.00 per person per night, private room $44.00 per night, Off-season rates (May to October) for entire lodge: $800.00 per week, $500.00 per ½ week (3 nights), $300.00 for 1 night. Membership is included in the rental fees.

· For more information contact John at 315-671-1820 (days).

· Go to: http://www.osc-ski.org/lodge/lodge.asp to see more information on the lodge.
CNY Region Meetings
· The fall CNY Region meeting has not been scheduled yet.  
· The 2011 spring meeting is scheduled for Saturday, May 8, at Toggenburg.
Walter O Shepard

Secretary/ Web-Master
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