Central New York Region

Eastern Division, National Ski Patrol

Spring Meeting – May 14, 2011
Attendees:  Mike Adams (Dry Hill), Geff Dennee (Toggenburg), Bert Ebeling (Dry Hill/CNY Region), Bob Gerdin (Labrador), David Gratch (Wood’s Valley), Pam Mead (Highland/CNY Region), John Megivern (Greek Peak), Jeff Paston (Toggenburg/CNY Region), Joe Procopio (Song), Noel Rios (CNY Region), Ton Rogers (Labrador), Walt Shepard (Toggenburg/CNY Region), Paul Steiner (Toggenburg/CNY Region), John Tuttle (Labrador/CNY Region), John Wood (Wood’s Valley)
CNY Region Fall Meeting Minutes

A motion was made by Bert Ebeling to accept the CNY Region fall meeting minutes as written.  It seconded by Joe Procopio and approved by all present.
New Patroller Directors

Noel introduced two new Patrol Directors.

· Tom Rogers – Labrador

· John Wood – Wood’s Valley
CNY OEC – Pam Mead
· The 5th Edition of the OEC manual is currently being distributed to those who have ordered them. Cost to Patrollers is $65.60.
· The new manual has 11 new skills which have never been included before. 

· A skills sheet will be part of the “Refresher Guide”.

· The first “Skills Clinic” for all instructors teaching at the August Instructor Refreshers will be held on June 4th (by invitation). 
· For consistency all IORs and patrol instructors must be taught the new skills by the Region Instructors.
· All instructors must be refreshed before they can teach.

· All OEC courses must be registered with National at least 14 days prior to the start of the course.

· The Instructor Manual will be available on line in early June. It will be printable.

· Instructor materials will be available on the Brady Publishers site under “MyNSPkit/RefresherCentral”.  
· OEC course tests will not be available until after June 18.

· The new text will also be available on line but is not printable.

· The new text will be available for Kindle and Nook sometime this summer.
S&T and EMM – Bert Ebeling

· Eight patrollers participated in the Senior S&T program – 5 passed.
· Twenty three patrollers participated in the Skier Enhancement Seminar held at Song Mountain last season.
· The S&T training officer’s clinic will be held at Toggenburg on December 10, 2011.
· Four candidates passed the EMM course and are fully Certified Seniors.

· Two of the four have agreed to be instructors.

· We need more EMM Trainer/Evaluators (T/Es).  T/Es are OEC Instructors who have passed their Senior EMM program and the certification program. 

· All Patrol Directors need to encourage attendance and make it easy for patrollers to attend.  Possibly excuse patrollers from their regular shifts but give credit towards fulfilling yearly shift obligations for attending the EMM sessions. Sessions are typically 8 hours in duration. 

· Please emphasize the program at your refreshers and recertification programs.

· For information on the Senior EMM & S&T programs go to The Ski Patroller’s Manual or visit the Eastern Division’s Web-site at:    http://www.nspeast.org/html/senior.htm
· The 2011-2012 CNY Senior S&T / EMM Schedule was distributed and discussed.  It is available on the CNY Region’s Web-site at: http://www.cnyskipatrol.org/index.html  

· It is possible to complete both Sr. S&T and EMM in one season.

· The skier enhancements session are open to all patrollers. 
Instructor Development – Pam Mead
· Twelve patrollers are currently working on the self-paced, on-line Instructor Development course. 
· To become an instructor, go to the Instructor Development page on the NSP site, pay $15.00, take the course, pass the exam, print the certificate and arrange a meeting with Pam Mead where you will present a lesson plan and conduct a learning session. After that it’s on to the mentoring phase.
Mountain Travel and Rescue – Noel Rios

· The Highland Forest Nordic Patrol hosted the MTR1 course in November.  There were 20 patrollers who participated.

· We hope to have the MTR2 course offered in the CNY Region next season.
CNY Region Awards – Jeff Paston

· The Patroller’s Cross, the purple heart of ski patrolling, was presented to three members of the Greek Peak Patrol, one member of the Toggenburg Patrol and one member of the Wood’s Valley patrol.   This award is for patroller’s who sustain a serious injury in the line of duty.  Just fill in the paperwork and make sure to get it to Jeff Paston.
· Distinguished service awards were presented to the Labrador Patrol for 50 years of service and to a member of the Wood’s Valley Patrol.

· One CNY Region Critical Care award was presented to a member of the Wood’s Valley Patrol.
· The Eastern Division’s award for the Outstanding Small Patrol was presented to the Old Forge (McCauley Mountain) Patrol.

· A special award for humanitarian efforts was presented to four members of the Greek Peak Patrol

· Awards in the approval process are a Green Merit Star and a Yellow Merit Star. 

· For assistance with the awards nomination process contact Jeff at: nsp5382@windstream.net
· For the CNY Region Web-site page for downloading the policies & procedures and award forms, go to:  http://www.cnyskipatrol.org/Awards%20Information.htm 
· For the Eastern Division Awards site go to:  http://www.nspeast.org/html/awards.htm#patriot  
Treasurer’s Report – Paul Steiner

· Balance for all accounts ------------------------------- $20,785.07
· 2011/2012 Budget and Expenses ------------------ ($ 9,883.00) 

· Anticipated Balance ------------------------------------- $12,154.42
· For expense reimbursement, please send receipts along with the required forms.

Budget / Financial Issues – Noel Rios
· After a discussion on budget issues a motion was made by Burt Ebeling with a second by John Wood to approve the budget for 2011-2012 (copy attached).  The motion was approved by all present.

· Only 3 patrols have turned in their 990 form.  They are Snow Ridge, Song Mountain, and Dry Hill (Watertown).  All the rest are delinquent. 
· Each Patrol Director should make sure their area has insurance coverage for Ski Patrol Activities.
· Again at the Division’s spring officers meeting there was much discussion on the “990” issue.   

· Eastern Division Finance and Legal personnel are researching our status as a non-profit.  The problem stems from the fact that all patrols in the Eastern Division file their form 990 with the Division, and the aggregate of the proceeds from fund-raising solicitations exceeds the dollar amount which would trigger an audit by the NYS Tax Department. The Eastern Division has not paid any taxes on the aggregate of contributions for the past 27 years.
· No change in current practice is anticipated in the near future. Each patrol should continue as in the past until the issue is resolved.
· Do not use professional fund raisers.

· Each patrol might want to consider getting their own 501-C3 paperwork.
NEW BUSINESS
OEC Refresher Schedule – Pam Mead

· Instructor Refreshers:


Saturday, August 6, 9:00 am, at Labrador


Saturday, August 20, 9:00 am, at Woods Valley
· Pam is putting the 2011 fall refresher schedule together.  As soon as she hears from all of the patrols it will be posted on the Web-site.
OEC Courses – Pam Mead
· The CNY Region’s Fall OEC course will start on Thursday, August 25, 2011.  
· Pam Mead will be the Instructor of Record.
· Tentative location is at Highland Forest.

· Greek Peak’s OEC course will start on August 7, 2011 and continue on Sunday afternoons until completion.
· Contact John Girty at 607-656-4339 if you have someone interested in participating in the Greek Peak course.  They will need to be registered no later than July 24 in order to participate.

OEC Instructors – Pam Mead

· We need to remove inactive instructors from the CNY Region’s roster of instructors.  Each patrol director should review their list of OEC instructors, verify which ones are still active, and let Pam Mead know.

· Qualified instructors much teach different subjects each year, not the same subject year after year.

· For continuing education, instructors should be attending the Instructor Refreshers.

· Instructors are evaluated after the completion of the Instructor Development course and then every three years to maintain their credentials.

· Currently there are 80 instructors in the CNY Region with approximately 70 of them being active. 

· It was decided to reimburse each active instructor $22.00 for the purchase of the new manual and it was suggested that each patrol reimburse another $22.00. At least one patrol is covering the remaining cost after the Region’s reimbursement.

· Patrol Directors must provide a list of active instructors to Pam Mead and Paul Steiner.

· Paul Steiner will mail a check to each Patrol Director for them to reimburse the instructors.

· A motion was made by Burt Ebeling with a second by Mike Adams to add another $500.00 to the book account.  The motion was approved by all present.

Nighttime Chairlift Evacuation Exercise – Noel Rios

Snow Ridge was asked by their insurance carrier to conduct a nighttime chairlift evacuation exercise. The following are highlights from their report.  See attachment A for more details.
· Lighting was the biggest problem.  It was difficult to see the cable in order to place the rescue ropes.
· Some tree branches need trimming to prevent interference with operations.

· Follow lockout procedures to prevent inadvertent reenergizing.

· Snowmobile traffic must be kept away from or controlled at the evacuation site.

· Consider rescue blankets for people in the chairs for long periods.

· Clear all evacuees through the patrol room.

Hazardous Condition Plans
· The New York State Department of Labor has adopted the American National Standards Institute (ANSI) “Hazardous Conditions Code” and is apparently implementing this in the Western New York Region. The plan is to include:

· Who makes the decision that a hazardous condition exists? (ex: thunder storm)

· How is it communicated?

· Who is responsible for what?
· Hunt Hollow’s “Lightning Storm Plan” is attached for information. See attachment B.
CNY Region Meetings
· No fall or winter meetings are currently scheduled.
· The 2012 Spring Meeting is scheduled for 9:00 AM, May 12, 2012, at Toggenburg. 
Walter O Shepard

Secretary/ Web-Master

May 19, 2011
Attachment A:  Snow Ridge Nighttime Chairlift Evacuation Report
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Snow Ridge Ski Patrol
PO Box 100, 4173 West Road, Turin, NY 13473
315.348.8456 Phone  •   315.348.6786 Fax
3/11/11

Judy,

As a result of the nighttime chair evacuation exercise on the Ridge Runner chair 2/8/11, several areas for improvement were identified.  Some of these can be handled internally, while others will require assistance from management.  Here are some highlights:

· Lighting – this was by far the biggest problem.  While the fire department was able to light up the base area, it was very difficult to visualize the rescue line against the black cable.  We have some giant heavy-duty flashlights, but the batteries only lasted 20 minutes or so.  We placed flares on the hill, but they didn’t provide much lighting, although they were helpful in marking the rescue area.  The fire department had some portable generator-light units that were ideal, but not enough to go around.  In the event of a power failure, the fire department may not be available to help anyway.  We have 4 sets of evacuation gear, and need to have lighting for all of them.

· Trees need to be trimmed away from the lift to prevent the lines from fouling.  This slowed us down considerably.

· As soon as a lift goes down for other than a temporary stoppage due to a customer falling, etc., management should notify Ski Patrol so we can start to get ready.  Then if the decision is made to evacuate, we will be that much further ahead to minimize the time frame.

· Command/control should be based in the patrol room if possible.  The chair evacuation protocol should be followed closely – starting with ensuring the “lock out” of the power to the lift to prevent inadvertent reenergizing.

· Teams will be organized and dispatched from the patrol room, making sure that each team is lead by a patroller or employee trained in evacuation technique.  He or she should have 2 or 3 helpers.

· Snowmobile traffic needs to be well clear of the evacuation zone to prevent entanglement with lines and minimize the danger of an out-of control situation.

· If more personnel are needed, a phone-tree will be utilized to call the closest people first.  Constableville and/or West Leyden fire departments may be considered.

· There was deep snow where the lift runs through the woods at the time of the drill.  The snow cat was able to pack some of it down, but 2 or 3 pairs of snowshoes would be ideal for the rescuers in that area.

· Rescue blankets may be needed to pass out to people in the chairs.  “Space blankets” are cheap and come in a small package so they could be thrown up.

· All evacuees should be cleared through the patrol room.  The trolley would be handy for shuttling them to the patrol room and back to the Wax Hours after they have been cleared. 

· Minors will remain under Ski Patrol care until parents/guardians arrive.  

We all believe that this was a worthwhile exercise and plan to repeat it on a yearly basis.  The things we need to procure are: lighting, snowshoes, and blankets.  Thank you for your help.

Tom Streeter

Patrol Representative

Snow Ridge Ski Patrol

Attachment B: Hunt Hollow Hazardous Conditions Plan
Appendix O – Lightning Storm Plan – Notes for Patrollers
 
WATCH THE WEATHER: As previously mentioned in this manual, one of the Hill Chief’s duties is to keep an eye on the weather. The 5+ channel radios are fitted with the NOAA weather frequency on Channel 3. It would be a very good idea for the Hill Chief to check this once or twice per shift and more frequently if the weather is unsettled.
 
NO LIFT EVAC ACTIVITIES: A major concern, given the mountain altitude and the proximity of metal chairlift towers and equipment, is lightning. You should NEVER conduct a rope lift evacuation during a lightning storm (see lift evac training manual for details).
 
How Far Away Is the Lightning? Count the time in seconds between when you see the flash and hear the thunder. Divide by five (5). This is the distance in miles. Note that storms can frequently move at 40 MPH or faster. Thus a distance of 5 miles can be covered in less than 8 minutes!
 
IF LIGHTNING IS OBSERVED: It is possible to hear thunder in the far distance, and this bears close watching, BUT if Lightning is observed (AT ALL! DO NOT WAIT FOR IT TO “GET CLOSER”) in the vicinity, you should immediately:
 
1)NOTIFY THE CHAIRLIFT BASE loading station (L-1) that lightning has been observed, and
2) Instruct them to IMMEDIATELY CEASE LOADING OF THE CHAIRLIFT, and
3) Indicate to them that they should FOLLOW THE LIGHTNING PLAN, which means
a) The chairlift speed control is adjusted to 400 ft. / min. (maximum)
b) Try to avoid slowing or stopping the lift
c) Unload passengers at nearest unloading station (i.e. passengers below mid-station unload at mid-station)
4) PROVIDE PATROL SUPPORT BY:
a) IMMEDIATELY STATION PATROLLERS AT MID-STATION LIFT EXIT POINT AND AT TOP LIFT EXIT POINT
b) CLEARLY INDICATE TO THE PASSENGERS THAT THEY MUST UNLOAD WITHOUT DELAY
c) ASSIST PEOPLE UNLOADING SO AS TO PREVENT “PILE-UPS” AND OTHER SITUATIONS THAT COULD SLOW OR STOP THE LIFT
d) IF THE LIGHTNING IS STILL A DISTANCE AWAY (>30 sec between flash and thunder), INDICATE TO THE PASSENGERS THAT THEY SHOULD SKI TO THE BOTTOM (OR AT LEAST AWAY FROM THE HILLTOP AND THE LIFT) QUICKLY.
e) IF THE LIGHTNING STORM IS PRESENT, INSTRUCT THE PASSENGERS (and lift
attendants) TO:
-MOVE WELL APART FROM EACH OTHER
-DO NOT SKI DOWN
-REMOVE SKIS
-DROP THEIR POLES AND MOVE AWAY FROM THEM
-ASSUME THE “LIGHTNING SAFETY POSITION”. YOU SHOULD DO THIS
ALSO.
LIGHTNING SAFETY POSITION:
 OUTDOORS - Avoid water. Avoid the high ground. Avoid open spaces. Avoid all metal objects including electric wires, fences, machinery, motors, power tools, etc. Unsafe places include underneath canopies, small picnic or rain shelters, or near trees. Where possible, find shelter in a substantial building or in a fully enclosed metal vehicle such as a car, truck or a van with the windows completely shut. If lightning is striking nearby when you are outside, you should:
A. Crouch down. Put feet together. Squat low to the ground on the balls of your feet. Place your hands on your knees with your head between them. Make yourself the smallest target possible. Place hands over ears to minimize hearing damage from thunder. Do not lie down or place your hands on the ground, and minimize your contact with the ground
B. Avoid proximity (minimum of 15 ft.) to other people.
Victims of lightning shock should be administered CPR if necessary, and seek medical attention immediately.
 
DO NOT RESUME LIFT OPERATIONS OR PASSENGER LOADING UNTIL AT LEAST 30 MINUTES HAVE PASSED SINCE THE LAST LIGHTNING WAS SEEN OR HEARD or UNLESS AREA OPERATIONS MGT (1-1 or L-1) GIVES AN ALL CLEAR
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